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TO:

CORNING HEALTHCARE DISTRICT

FROM:
SHIRLEY ENGEBRETSEN/DISTRICT MANAGER
SUMMARY:


Per Government Code 53646, the Statement of Investment Policy is to be reviewed and submitted annually to the Corning Healthcare District for approval.  The Investment Policy serves as the guidance mechanism for the investment of Corning Healthcare District Funds.

RECOMMENDATION:


DIRECTORS OF CORNING HEALTHCARE DISTRICT APPROVE THE ANNUAL STATEMENT OF INVESTMENT POLICY AS SUBMITTED.

CORNING HEALTHCARE DISTRICT
STATEMENT OF INVESTMENT POLICY

I.
Introduction:

The purpose of this document is to identify various policies that enhance opportunities for a prudent and systematic investment policy and to organize and formalize investment-related activities.  Related activities that compromise good cash management include accurate cash projections, expeditious collection of revenue, control of disbursements, and cost effective banking relations.

II.
Scope:

The Investment Policy covers all funds and investment activities under the direct authority of the Corning Healthcare District.

III.
Objective:
A. Safety:  Safety of principal is the foremost objective of the investment program.  Investments of the Corning Healthcare District shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio. 
B. Liquidity:  An adequate percentage of the portfolio will be maintained in liquid, short-term securities which can be converted to cash if necessary to meet disbursements requirements.  Since all cash requirements cannot be anticipated, investments in securities with active secondary or resale markets is highly recommended.  Emphasis will be on low sensitivity to market risk.

C. Yield:  Yield becomes a consideration only after the basic requirements of safety and liquidity have been met.

D. Market-Average Rate of Return:  The investment portfolio shall be designed to attain a market average rate of return throughout budgetary and economic cycles, taking into account the District’s risk constraints, the cash flow characteristics of the portfolio, State and Local Laws and Ordinances.

E. Diversification:  The investment portfolio will be diversified to avoid incurring unreasonable and avoidable risks regarding either specific security types or individual financial instruments.

F. Prudence:  The Corning Healthcare District adheres to the guidance provided by the “Prudent Man Rule” (Civil Code Section #2261), which obligates a fiduciary to ensure that: 
“…investment shall be made with the exercise of that degree of judgment and care, under circumstances then prevailing, which persons of prudence, discretion, and intelligence exercise in the management of their own affairs, not for speculation but for investment considering the probable safety of their capital as well as the probable income to be derived.”

G. Public Trust:  All participants in the investment process shall act as custodians of the public trust.  Investment officials shall recognize that the investment portfolio is subject to public review and evaluation.  The overall program shall be designed and managed with a degree of professionalism that is worthy of the public trust.

IV.
Declaration of Authority:


The Corning Healthcare District Board has the authority to invest funds in certain eligible securities (Government Code Section 53635).

V.
Reporting:


The District Manager shall submit a quarterly investment report to the District Board, which shall include all the elements of the report as prescribed by Government Code Section 53646.

VI.
Investment Instruments:


Investments for the Corning Healthcare District shall only be made in one or more of the following:

	Maximum Investment Instrument Financial Institution
	Percentage

Or

Amount
	Maximum

Maturity



	A. Checking Accounts


	Unlimited
	N/A

	B. Certificates of Deposits


	Unlimited
	5 Years

	C. Local Agency Investment Fund


	$ 30 MM
	N/A

	D. Passbook Savings Accounts


	Unlimited
	N/A


VII.
Internal Controls:


A system of internal controls shall be established to prevent losses of public funds arising from fraud, employee error, misrepresentation of third parties, unanticipated changes in financial markets, and imprudent actions by employees, and officers of the District.

VIII.
Maturities:


Security purchases and holdings shall be maintained within statutory limits imposed by Government Code.

IX.
Banks and Securities Dealers:


The Corning Healthcare District Board, in selecting financial institutions for deposits and investments of the District funds, shall consider the credit worthiness of such institutions.  The District Manager shall continue to monitor financial institutions, credit characteristics and financial history throughout the period in which District funds are either deposited or invested.

X.
Risk Tolerance:


The Corning Healthcare District recognized that investment risk can result from issuer defaults, market price changes or various technical complications leading to temporary illiquidity.  Portfolio diversification is employed as a way to control risk.  No individual investment transaction shall be undertaken which jeopardizes the total capital position of the overall portfolio.  The Treasurer may periodically establish guidelines and strategies to control risk of default, market price changes, and illiquidity.  A competitive bid process, when practical, will be used to place investments, subject to approval of the Board”
XI.
Statement of Investment Policy:


This Statement of Investment Policy shall be reviewed and submitted annually to the Corning Healthcare District.

____________________________


___________________________________

Date







Shirley Fay/District Manager
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